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functions that need to be filled, their titles vary.

Usually, the associate conductor denotes the chief staff

conductor, who is sometimes followed by an assistant

conductor.In most cases, al l  of the staff conductors are

responsible as "cover conductors," on standby for all

rehearsals and concerts to f i l I in at a moment's notice in

the event of indisposition by the scheduled conductor.

Associate Conductor: The associate conductor is the

first lieutenant to the music director and conductor, and

as such, assists in some of the administrat ive functions

of the music director. Often an associate conductor will

have a discrete series such as pops, famill', or youth con-

certs, and usually conducts at least one of the regular

subscript ion series concerts.

Assistant Conductor: The responsibilities of the assistant

conductor are similar to those of the associate conductor,

except he or she is less likely to have a concert on a regular

subscription series, and generally will assist in pops, fam-

ily, and youth series rather than have full responsibility.

Cover Conductor: Seldom a title, it is rather a function

within the conducting staff. The cover conductor may

be one of the regular conducting staff members, or a

conductor engaged specifically for that purpose. Re-

sponsibilities of the cover conductor are to be intimately

acquainted with the repertoire for designated concerts,

to attend all rehearsals and performances of those con-

certs, with the express purpose of being able to step in at

a moment's notice in case of indisposit ion of the sched-

uled conductor. The scheduled conductor may also rely

on the cover conductor for comments about balance

and texture during rehearsal.

Musicians Under Contract

TWo Representative Samples

New York Philharmonrc

17 First Violins

17 Second Violins

10 Violas

14 Cell i

10 Double Basses

4 Flutes (one doubles
on piccolo)

3 Oboes

1 English Horn

4 Clarinets (one doubles
on E flat clarinet, another
doubles on bass clarinet)

4 Bassoons (one doubles
on contrabassoon)

6 Horns

3 Tiumpets

4 Trombones

l Tirba

2 Timpani

3 Percussion

2 Harps

l Harpsichord

I Organ

2 Piano

Oregon Symphony

13 FirstViol ins

11 SecondViol ins

10 Violas

9 Cell i

6 Double Basses

4 Flutes (one doubles
on piccolo)

4 Oboes (one doubles on
English horn)

3 Clarinets (one doubles
on E-flat clarinet, another
doubles on bass clarinet)

4 Bassoons (one doubles
on contrabassoon)

5 Horns

3 Trumpets

3 Tiombones

1 Tuba

1 Timpani

3 Percussion

1 Harp

l Keyboard
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Programming: Programming has two general meanings
within the orchestra context:

1. The process by which orchestral compositions,
conductors, and soloists are combined for a given
program.

2. The process bywhich individual programs are
combined in order to form an orchestral series or
season.

Repertoire: Repertoire has two meanings:

1. The general meaning refers to the entire corpus
of music written for a particular medium-
e.g. the repertoire for symphony orchestra.

2.The more limited meaning refers to those works
that are currently rehearsed and ready to play by any
given orchestra at any given time.

Symphony; Many orchestras carry the designation
"symphony" in their titles. The Boston Symphony and
the San Francisco Symphony are two examples. Others
are known as "philharmonic," such as the Los Angeles
Philharmonic and the New York Philharmonic. Some,
such as The Louisville Orchestra and The Philadelphia
Orchestra, are known simply as "orchestra." All of these
designations, each with its own historical root, refer to
the same kind of ensemble: one capable of playing the
basic symphonic repertoire. Each of them is of the size
and instrumentation described herein.

Works for Chorus and Orchestra:There is a large body
of important works for orchestra that include chorus.
These works may or may not include vocal soloists
as well. Some of these works are symphonies-for
instance, the Beethoven Symphony No.9 and the Mahler
Symphonies No.2, No.3, and No. 8. Others are works
that were written to sacred text and may or may not
have been intended for performance in a church. The
requiems of Mozart, Brahms, and Verdi, as well as the
masses of Haydn, Mozart, and Beethoven have become
staples of the orchestra repertoire.

Orchestra Operations Terminolo gy

American Federation of Musicians (AFM); The profes-
sional musicians'union for the United States and
Canada, representing musicians in all fields, including

symphony orchestras. Local unions of the AFM are the
signatories on the union side to collective bargaining
agreements covering symphony orchestra musicians.

Back-to-BackConcerfs: Usually refers to an arrangement
of educational concerts in which two performances of
the same program are played to two different audiences
within a2Vzhour period.

Contract Musician:A musician who is engaged under
the stipulation of a master contract that guarantees
either a season employment or employment for a speci-
fied number of services.

Doubling Occurs when a musician plays more than one
instrument during a given service, e.g. flute and piccolo;
sometimes requires extra compensation.

Guaranteed Annual Salary: An amount of money that
is guaranteed to each musician, regardless of the number
of services played in a given year.

ICSOM:International Conference of Symphony and
Opera Musicians, an organization that specifically rep-
resents symphony and opera musicians within the AFM.
Provides information to orchestra musicians in 48 of the
largest orchestras, and serves a lobbying and network
function on wages and empioyment conditions.

Master Agreement (or Master Contract); The collective
bargaining agreement between an orchestra and union,
in contrast to any individual contract for retention of
services that the orchestra may negotiate with an indi-
vidual musician.

Pairs: Two concerts of the same program, usually held
on consecutive days.

Per-Service Musician:A musician who is engaged for a
particular service and is paid for that service.

Principal: First chair of the section. Principals and asso-
ciate principals are paid at a higher scale than section
players.

ROPA: Regional Orchestras Player Association, created
by the symphony department of the AFM to provide

I
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